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NNeeww  BBoossttoonn  RReeccrreeaattiioonn  CCoommmmiissssiioonn      

 

Subject:   Commissioners' Meeting 
Date:    March 2, 2010 

Location:   White Buildings 
 

Attendees:  
Commissioners:  Lee Brown, Kim Borges, Ken Hamel, David Hulick, Jen Martin 

Staff:    Mike Sindoni*, Mary Barone 

Guests:   Laura Wiggin, summer program director           * = absent 
 

1. Summer program. 

a. The number of participants is trending downward.  2003 had 278 participants and there 

were only 197 in 2009.  What can we do to reinvigorate interest.  Laura Wiggin, summer 

program director has ideas for boosting interest.  Put photos on the web page.  Summer 
program is seen as an extension of the afterschool program.  Laura makes an effort to make 

it a summer camp, not an afterschool program.  Starting a pollywog program might help to 
get younger kids into the habit of going to summer camp.  Can we extend the age to 

include kids out of 7th grade?  They can’t drive or work, so a summer program might be 
attractive to them.  They would use the same programming.  There is different 

programming for different age groups.  They also help with the little kids.  We need to 

change the program’s image.  Wants: 2 piles of sand and an outside water source.  The 
Clarks generously allow the program to use their pool.  Laura is trying to get the same 

counselors back.  How should we incorporate special needs kids this year?  We 
accommodated 2 kids last summer.  One worked out okay and one was not so successful.  

This needs to be discussed with the school.  Laura has been in contact with Tori Underwood 

at the school.  The school supplied the aides last year.  One was better than the other.  
What qualifications are needed?  Laura cannot act as an aide because she has director 

responsibilities.  Let parents know what they get for their money.  We need to highlight 
camp benefits.  Advertise the weekly programs on the website.  Sign-ups will start in March.  

There is required reading every day (30 minutes).  Put a brochure together to give to the 
kids at school to take home?  Shorten the discount period or eliminate it this year.  How 

about a camp orientation program for parents and kids at school one evening in the spring?  

Use a slideshow and have a brochure ready.  The commissioners recommend that idea.  
Laura will sit down with Mary to discuss this and work on the brochure.  How about paying 

Laura in the off-season to market the program?  Laura would do that.  Lee will speak with 
Tori tomorrow.  Allow drop-ins?  Yes. We have the space.  Permit sign-up in advance to 

ensure an available space.  We have to comply with state coverage requirements.  Charge 

a premium fee for drop-ins.  Lee will talk to Rick Matthews about terms and conditions for 
using the gym during the summer.  Ask the fire department to make foam one day (baby 

shampoo).  Put an ad in the April New Boston Bulletin.  Have an event at the Easter Bonnet 
recreation event.  Put posters up on voting day.   

b. 2010 fees.  Work on this during the next week once we know about the aide situation.  Lee 
has to speak with Tori first.   

2. Videotaping and photographing recreation commission events.  Policy and permission discussion.  

Goffstown Today had videos and photos from the lip synch event.  One parent complained and the 
material was removed that same day.  With the exception of the lip synch, we do have a disclaimer 

on sign-up events.  All sign-up forms should have disclaimer language.   

3. Building plans.  Finance planning 2011.  Set targets for the finance committee for next year.  Stay 

in the white buildings if possible.  Approach the town for funds to upgrade the white buildings?  

Consider a daycare program to raise money for future facilities?  What programming do we need to 
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accommodate?  What other features do we need (like storage)?  David Ely options review.  He 

proposed a 2-storey addition between the white buildings.  The budget was around $200 thousand.  
Some renovations of the white buildings were also included.  Lee will work on a proforma analysis. 

4. Inflatable structure (bouncy house) for special events.  Where would we keep it?  It would be 
primarily for gymnastics.  Karen Hall wants a small or medium model.  Kim needs a large one, but 

only once or twice a year.  Ken is prepared to fund it from the Molly Stark Fund.  Thanks, Ken!   

5. The scoreboard and the panel in the gym have been working intermittently.  Lee fixed it.  Thanks, 
Lee!  Do we need to replace it?  The school does not use it.  

6. Mike donated a 32” TV for west white building.  We need a cart for it.  Lee will look into finding a 
suitable industrial cart.   

7. Light towers.  Available from a car dealership that Lee is demolishing.  24’ tall.  20 are available.  
The road agent will store them.   

8. State meeting for revolving account.  Revolving account interest.  Lee and Mike attended a seminar 

in Concord.  New Boston appears to be more sophisticated than most in how the revolving account 
is managed.  Lee will talk with Burton about interest due on the account.  The town invests excess 

funds in an interest-bearing account and some of those proceeds will probably come back to the 
revolving account.      

9. Ken wants to sponsor another cook-out waffle ball event for June. 

10. Mike was excused from the meeting due to a family illness. 

11. Next meeting: 7pm in the White Buildings on Tuesday, April 6. 

 

David Hulick, Secretary 


